
ORIENTATION



Our Goal For This Orientation

1) The Prison Experience & Culture

2) The Inner Wounds that Prisoners Carry

3) Nuts & Bolts of a Dismas Fellowship

4) Safe & Healthy Relationships

5) Organizational Support for your Fellowship

Is to explore briefly the prison experience and its effects on brothers and sisters as 
they return to community, and to explore how we can journey with them in a way 
that is meaningful and safe through Dismas Fellowship.

Sections:



What do we need to start over?

A safe 
place to 

live

Something 
useful to do

Friends!



.

Dismas Fellowship
ƛǎ ƳƻŘŜƭƭŜŘ ŀŦǘŜǊ WŜǎǳǎΩ ŀŎŎŜǇǘŀƴŎŜ 
of his fellow convict commonly 
ŎŀƭƭŜŘ ǘƘŜ άDƻƻŘ ¢ƘƛŜŦέΦ 

Although based on the story of 
/ƘǊƛǎǘΩǎ ŜȄŜŎǳǘƛƻƴΣ 5ƛǎƳŀǎ 
Fellowship is open to all. It is not a 
religious program but one of 
acceptance, welcome and safety 
without judgement ... for both ex-
prisoners and community 
volunteers.



The Prison Experience & Culture



Correctional System At A Glance

Arrest

Jail         Court        Sentence

Provincial(2 yrs or less)-or- Federal(2 yrs to life)

Conditional Release (with probation or parole) -or- Warrant Expiry (no supervision)

Community Reintegration

Dismas Fellowship (and new friends!)



The 
Culture of 

Prison



A Window Into Prison
όŦǊƻƳ ά! IŀǊŘ bŀƳŜέύ

Video #1



The Culture of Prison

ǐǇǊƛȊŜǎ άōŜƛƴƎ ǎƻƭƛŘέ

ǐάŘƻ ȅƻǳǊ ƻǿƴ ǘƛƳŜέ - hide        
feelings

ǐƴŜǾŜǊ άǊŀǘ ƻǳǘέ ŀƴƻǘƘŜǊ ƛƴƳŀǘŜ

Χ ŀƴŘ ƛŦ ȅƻǳΩǊŜ ƴƻǘ ǎƻƭƛŘΚ



The Inner Wounds
That Prisoners Carry

άL ŦŜŜƭ ƭƛƪŜ ŀ ŎƻŎƪǊƻŀŎƘ 
ƛƴ Ƴȅ ƻǿƴ ŎƻǳƴǘǊȅέ

(indigenous ex-prisoner)



Step Inside the Circle
Video #2



Shame:
to feel fundamentally damaged and 
unworthy (as opposed to feelings of guilt)

ǐ psychiatric label
ǐ addiction and alcoholism
ǐ brain damage
ǐ illiteracy
ǐ history of abuse and trauma
ǐ abandonment / foster care



The lingering effects of prison:

ǐDifficulty making decisions 
(institutionalization)

ǐSuspicious / lack of trust

ǐ/ŀǊǊȅ ǘƘŜ άǎƻƭƛŘέ ǇŜǊǎƻƴŀ ƛƴǘƻ 
the community

ǐStigma and deepened shame 
as an ex-convict



9ƴǘŜǊ Χ Dismas Fellowship:
Providing a 

community of 
hope and 

acceptance.



Dismas Fellowship:
A Community of Hope

Video #3 ςfrom an early Toronto 
Dismas Fellowship Meeting



Nuts & Bolts of a Dismas Fellowship

ǐa place of safety, welcome 
Χ ǿƛǘƘƻǳǘ ƧǳŘƎŜƳŜƴǘ

ǐhospitality not a program

ǐour model ςWŜǎǳǎΩ 
acceptance of his fellow 
convict



Dismas Fellowship
is not:

ǐ a church

ǐ a prayer meeting

ǐ a correctional program



ǐ safe community

ǐ welcome

ǐ listening

ǐ encounter

ǐ friends

ǐ celebration

Dismas 
Fellowship is:



Basic Guidelines For A Dismas Fellowship

Å 18 years or older

ÅName tags (optional - first names) 

ÅCheck with leaders before sharing 
phone numbers / emails

Å We do not ask details of crimes or time 
spent in prison

Å Avoid lending money

Å Store valuables safely

(more guidelines in Section 5 of Toolkit)



LƴŦƭǳŜƴŎŜǎΧΦ

Fellowship 
Meal

12 Step 
Model

Circle of 
Trust



Basic Format (Dismas Meeting)

ǐ3:00 PM -{Ŝǘ ǳǇ ǘŀōƭŜǎΧ ƳŀƪŜ ŎƻŦŦŜŜΧ ƴŀƳŜ ǘŀƎǎ

ǐ4:30 PM - Members arriving ςtime for fellowship

ǐ5:30 PM - Sharing our meal together

ǐ6:30 PM - Begin the Circle (welcome, singing, introductions, announcements, 
appreciations, Dismas story, Dismas values & Dismas prayer)

ǐ7:00 PM ςShort Reflection (10 minutes): a personal story, a theme, a reflection question, 
ǎƘŀǊƛƴƎ άŜȄǇŜǊƛŜƴŎŜΣ ǎǘǊŜƴƎǘƘ ŀƴŘ ƘƻǇŜέ ςsometimes in small groups(avoid preaching, 
άŎǊƻǎǎ-ǘŀƭƪέ ǊŜƭƛƎƛƻǳǎ ƭŀƴƎǳŀƎŜύ

ǐ8:00 PM ς9ƴŘ ƛƴ ŀ ŎƛǊŎƭŜΣ ǎƘŀǊƛƴƎ ǇǊŀȅŜǊ ǊŜǉǳŜǎǘǎ ŀƴŘ ǎƛƴƎƛƴƎ άWŜǎǳǎΣ wŜƳŜƳōŜǊ aŜέ



Our Shared Values
1) We welcome and celebrate one another, regardless of religious or 
ŎǊƛƳƛƴŀƭ ŎƻƴǾƛŎǘƛƻƴǎΣ ƪƴƻǿƛƴƎ ǘƘŀǘ ǿŜ ŀǊŜ ŀƭƭ ΨƻŦŦŜƴŘŜǊǎΩΦ

2) We encourage everyone to give themselves in some way ςcooking 
meals, setting and cleaning up, sharing our truth or reaching out to 
others.

3) We are committed to paying our way by sharing the costs of food 
and accommodation.

4) In the Circle, everyone is given the opportunity to speak or to pass.

5) ²Ŝ ǿƛƭƭ ǘǊŜŀǘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎǘƻǊȅ ǿƛǘƘ ŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅ ŀƴŘ ƭƻǾŜΦ 9ŀŎƘ 
story is sacred.

6) We are committed to being a safe and responsible fellowship with 
accountability to the church where our meetings are held.

7) We are committed to ministering to each other as if they were 
Christ.



The Value of our "Values"

Video # 4



Our Dismas Prayer
Dear God,

Iƴ ȅƻǳǊ ƳŜǊŎȅ ǊŜƳŜƳōŜǊ ƳŜ ŀƴŘ ŦƻǊƎƛǾŜ ƳŜ ŦƻǊ ǘƘŜ ǿǊƻƴƎǎ LΩǾŜ ŘƻƴŜ

Set me free of my deep fears and resentments

Melt the hard places of my heart and

Allow me the grace to

Surrender this day to your loving care. 

Amen



άno fixing, no saving, no 
advising, no setting each 

other straightέ

όtŀǊƪŜǊ tŀƭƳŜǊΩǎ ά! IƛŘŘŜƴ ²ƘƻƭŜƴŜǎǎέ 
page 114)

Safe and Healthy Relationships



ȰBoundaries are a prerequisite 
for compassion and empathy. We 
ÃÁÎȭÔ ÃÏÎÎÅÃÔ ×ÉÔÈ ÓÏÍÅÏÎÅ 
ÕÎÌÅÓÓ ×ÅȭÒÅ ÃÌÅÁÒ ÁÂÏÕÔ ×ÈÅÒÅ ×Å 
ÅÎÄ ÁÎÄ ÔÈÅÙ ÂÅÇÉÎȢ )Æ ÔÈÅÒÅȭÓ ÎÏ 
autonomy between people, then 
ÔÈÅÒÅȭÓ ÎÏ ÃÏÍÐÁÓÓÉÏÎ ÏÒ 
ÅÍÐÁÔÈÙȟ ÊÕÓÔ ÅÎÍÅÓÈÍÅÎÔȢȱ  

(Brené Brown ɀȰ!4,!3 ÏÆ ÔÈÅ (%!24ȱɊ



CǊƛŜƴŘǎƘƛǇǎ Lƴ hǳǊ CŜƭƭƻǿǎƘƛǇ Χ {ƻƳŜ DǳƛŘŜƭƛƴŜǎ

5ƛǎƳŀǎ ƛǎ ŦƛǊǎǘ ŀƴŘ ŦƻǊŜƳƻǎǘ ŀ άŦŜƭƭƻǿǎƘƛǇέΦ

We do not offer a program of 
sponsorship, or formal 
ŎƻǳƴǎŜƭƭƛƴƎ ƻǊ ϦƳŜƴǘƻǊƛƴƎέΦ 



CǊƛŜƴŘǎƘƛǇǎ Lƴ hǳǊ CŜƭƭƻǿǎƘƛǇ Χ {ƻƳŜ DǳƛŘŜƭƛƴŜǎ

If you want to meet with a 
member outside the fellowship 
time, please consult with a trusted 
leader before doing so.  

especially before exchanging 
telephone numbers or email 
addresses!

Not !



²ƘŜǊŜ Řƻ ǿŜ ƳŜŜǘ Χ Ŏŀƴ ǘƘŜȅ ŎƻƳŜ ǘƻ Ƴȅ ƘƻƳŜΚ

At first ςmeet in a coffee shop or public place. 

Open your home only when comfortable 
with doing so and after consulting with
trusted leaders.

Know any conditions especially involving children 
or other vulnerable persons. 

Check with halfway house staff before taking your 
ŦǊƛŜƴŘ ƻǳǘΧŜǎǇŜŎƛŀƭƭȅ ǘƻ ȅƻǳǊ ƘƻƳŜΦ



As Your Relationship Develops

ÅShow up faithfully

ÅListen without judgment or advice

ÅAllow him / her to tell you about past

Å.Ŝ ǇƻǎƛǘƛǾŜΧ9ƴŎƻǳǊŀƎŜΧ 

ÅKeep showing up!



Χ ŀƴŘ ƛŦ ǿŜ ōŜŎƻƳŜ ƳƻǊŜ ǘƘŀƴ άŦǊƛŜƴŘǎέΚ

Χƛǘ ŎƻǳƭŘ ōŜ ǿƻƴŘŜǊŦǳƭ ƻǊ ƛǘ 
could be disastrous.

Dismas is not a dating service 
ςtalk to one of the leaders so 
ƛǘΩǎ ƛƴ ǘƘŜ ƻǇŜƴΧ



Mutual Respect ....

Χ ƻǊ ƛŦ ȅƻǳ ǊŜŎŜƛǾŜ ǳƴǿŀƴǘŜŘ ŀŘǾŀƴŎŜǎ ƻǊ ŀƴȅ ƘŀǊŀǎǎƛƴƎ 
behaviour, speak to Dismas leadership where it will be 
dealt with directly and restoratively.


